


Rgsolution No. ;2 l —2“}

A RESOLUTION APPROVING THE APPYEKOPRIATIONS OF THE
VARIOUS CITY FUNDS, MORE SPECIFIC:’ALLY DELINEATED -AS
EXHIBIT "A", ATTACHED HERETO FOR THE FISCAL YEAR 2024-
2025.

- WHEREAS, the City Council of the City of Edmond has rev1ewed and evaluated the
departmental proposals presented by City staff, and

WHEREAS, the City Council of the C1ty of Edmond has solicited and incorporated public
input into the budget proposal, and

WHEREAS, the City Council of the City of Edmond has determined that the proposed
appropriations adequately meets the needs of the citizens of the City of Edmond for the Fiscal
Year 2024-2025, and

WHEREAS, the City Council of the City of Edmond acknowledges that encumbered funds
remaining from the Fiscal Year 2024-2025 appropriations shall be carried forward and re-
appropriated to become a part of the City’s Fiscal Year 2024-2025 appropriations adopted by this
resolution, and

WHEREAS, the City Council acknowledges current lease agreements in existence and the
renewals of such leases through the appropriation of sufficient funding for lease payments, and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY
OF EDMOND OKLAHO\/IA

THAT the City Council of the City of Edmond do adopt said appropriations for the following
. objects and purposes for which approval is made pursuant to attached Exhibit "A",

BE IT FURTHER RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
EDMOND, OKLAHOMA:

THAT the City Clerk be and is hereby directed to assure publication of said appropriation
according to the Statutes of the State of Oklahoma,

BE IT FURTHER RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
EDMOND, OKLAHOMA,; B

THAT the Mayor and City Clerk be and the same hereby are directed to sign said appropriation
f01 the City.






Resolution No. 2 *;ZLI

A RESOLUTION APPROVING THE FINANCIAL PLAN “BUDGET” OF
THE VARIOUS EDMOND PUBLIC WORKS AUTHORITY FUNDS,
MORE SPECIFICALLY DELINEATED AS EXHIBIT "A", ATTACHED
HERETO FOR THE FISCAL YEAR 2024-2025.

WHEREAS, the Edmond Public Works Authority of the City of Edmond has reviewed
and evaluated the fund proposals presented by Authority staff, and

WHEREAS, the Edmond Public Works Authority of the City of Edmond has solicited and
incorporated public input into the financial plan “budget”, and

WHEREAS, the Edmond Public Works Authority of the City of Edmond has determined
that the proposed non-appropriated budget adequately meets the needs of the citizens of the City
of Edmond for the Fiscal Year 2024-2025, and

WHEREAS, the Edmond Public Works Authority of the City of Edmond acknowledges
that encumbered funds remaining from the Fiscal Year 2024-2025 financial plan “budget” shall be
carried forward and re-budgeted to become a part of the Authority’s Fiscal Year 2024-2025
financial plan “budget” adopted by this resolution, and

WHEREAS, the Edmond Public Works Authority acknowledges current lease agreements
in existence and the renewals of such leases through the financial plan “budget” of sufficient
funding for lease payments, and

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND TRUSTEES OF THE
EDMOND PUBLIC WORKS AUTHORITY OF THE CITY OF EDMOND, OKLAHOMA;

THAT the Edmond Public Works Authority of the City of Edmond does adopt said financial plan

“pudget” for the following objects and purposes for which approval is made pursuant to attached
Exhibit "A",

BE IT FURTHER RESOLVED BY THE CHAIRMAN AND TRUSTEES OF THE EDMOND
PUBLIC WORKS AUTHORITY OF THE CITY OF EDMOND, OKLAHOMA;

THAT the Secretary be and is hereby directed to assure publication of said financial plan “budget”
according to the Statutes of the State of Oklahoma,

BE IT FURTHER RESOLVED BY THE CHAIRMAN AND TRUSTEES OF THE EDMOND
PUBLIC WORKS AUTHORITY OF THE CITY OF EDMOND, OKLAHOMA;

THAT the Chairman and Secretary be and the same hereby are directed to sign said financial plan
“budget” for the Authority.
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Our City's History: From Indian Territory to Today
Early Exploration

First explored by Washington Irving in 1832, Edmond was part of the Unassigned
Lands, territory that was not assigned to any Native American tribe living in the area.
The area was open to exploration, inhabited by herds of buffalo, black bears and wild
horses, and used for hunting by nearby tribes.

On July 4, 1884, Congress granted rights to railroad companies to build tracks across
the territory. By 1887, railroads were running across the Unassigned Lands. That year
the train station, first named Summit for being the highest point of the railway between
the Cimarron and North Canadian rivers, was officially renamed Edmond. There are
several theories as to why Edmond was chosen, but it is unclear exactly why our city
got its name.

One passenger and one freight train arrived fre
coal and meals that Mrs. Steen, the wife of
construction worker John M. Steen who
came from New Mexico to build the well,
cooked for the crews. One man said
Edmond was the most important stop
between Purcell and Arkansas City
because crews could eat there.

History of Firsts

At noon on April 22, 1889, the land run
began due to a proclamation signed by President Benjamin Harrison to open the
Unassigned Lands to settlers. At 12:05 PM, surveyors were laying out the townsite.

The first legal settlers of Edmond were Colonel Eddy B. Townsend, Hardy C. Angelea,
and J. Wheeler Turner. They rode their horses from 15 miles east of Edmond, at the
west line of the Kickapoo Indian Reservation, to join the land run. It was the
determination of settlers like these who put their stamp on Edmond and shaped its
personality.

The first settlers lead to many more firsts for our great city:
« First public school house, 1889 Territorial Schoolhouse at 2nd and Boulevard

« First flour mill in 1894, the Eagle Flouring Mill on 1st west of the railroad tracks
» First newspaper, the Edmond Sun at 2nd and Broadway
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« First public institution of higher education, the Territorial Normal School, now the
of Ce i and University

Continued Development

in 1907, Edmond saw many monumental achievements. Oklahoma became a state,
natural gas lines were built to reach the city, a housing addition was under construction
south of 2nd St. between Broadway and Boulevard, and more.

The Great Depression and the Dust Bowl days struck the city in the 1920s. Citizens saw
some relief from oil booms in 1922 and 1930. City development continued in the 1930s,
with the establishment of Ray Deveraux's jewelry store in 1932 and the Baggerly Funeral
Home's opening in 1933.

President Franklin Roosevelt's WPA
program employed 93,000 people in
Oklahoma in 1936. The WPA brought
several projects to Edmond, including:

| e Gracelawn Cemetery stone fencing at
Danforth and Broadway

¢ The armory building, which now houses
the Edmond Historical Society & Museum, at
5th and Boulevard

e Stephenson Park at 4th and Littler

| e "Pre-Settlement Days" Mural at 1st and
Littler

These landmarks still stand today and are available for visitation.

In the 1980s, nearly 100 years after the Land Run that started the City of Edmond, Hafer
Park opened, the site for Arcadia Lake was dedicated and the Oak Tree Country Club was
being built.

Today, Edmond boasts a population of nearly 96,600. Several historic sites built throughout
our city's history remain standing, like the 1889 Territorial Schoolhouse, the Rodkey grain
elevator, and the University of Central Oklahoma's Old North. Edmond has grown
exceedingly well in the past 130 years, and we are still growing.
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Changes to Proposed FY 2024-25 Budget

Proposed Budget published in the Daily Oklahoman May 22, 2024 444,872,047
ARPA actual projects completed by 6.30.24 (285,715)
Supplies Expense - various Depts 345,260
Urban Forestry 154,430
Budget Hearing May 28, 2024 445,086,022
ARPA true yp to actual FY24 (184,481)
Fire contract services 60,000
Real Property Fund remove FY25 Capital Outlay (UCG) (50,000)
Donations 100,000
Urban Forestry reduce expenses to remain within grant budget (13,232)
PW Admin PT personnel costs not budgeted 32,256
Field Svcs Collection System Repairs $900,000 + mowing $25,000 925,000
Sr Center - reduced exp to reflect actual trend (27,800)
Other Misc (20,848)
2000 CIP 4,800,000

Consulting Costs 200,000

Streets & Highways Rehab 1,500,000

Streets & Highways Danforth & Sooner 1,000,000

Streets & Highways Downtown Walkability 100,000

Streets & Highways Bicycle Wayfinding Design 25,000

Streets & Highways Ayers Design 25,000

Streets & Highways Danforth & Kelly Addition 2,000,000

Downtown City Hall & Parking Garage 950,000

Remove Sports Complex (2,500,000)

Library/YMCA 1,500,000
2017 CIP 2,800,000

Consulting Costs 200,000

Pelican Bay 2,000,000

Creek Bend Trail 500,000

Soccer Complex 50,000

Ted Anderson Splash Pad 50,000
Budget Adoption June 10, 2024 453,506,917
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City of Edmond (the city) Budget Practices:

1) Broad goals are established through quarterly and annual strategic planning
sessions internally and externally. City departmental strategies are set and
reviewed quarterly. City-wide strategies are set and reviewed at least annually
through an open public session. Edmond City Council identifies and prioritizes
initiatives to move forward each year in the areas of Economic Development,
Quiality of Life, Community Involvement and People and Partnerships. These
sessions invite public participation and are published on the city website and
other social media outlets.

2) Approaches to achieve goals include policies and strategies to identify drivers
and indicators to compile the annual budget. Cost allocation drivers, staffing
assessments and needs, debt management analysis, revenue source evaluation,
special program funding, cost control measures, and economic outlook are all
reviewed, measured and evaluated to develop a sound budget.

3) The budget is developed based on extensive analysis and comparisons of past
performance against forecasted estimated activity. Availability of funding
sources and estimated cost needs are measured against goals set to prioritize
programs and projects that can be funded and still maintain necessary reserves
to keep the city in a sound fiscal position.

Final review of the budget is performed at departmental, management and
governing body levels. Drafts are circulated for an extended time prior to final
approval by the Edmond City Council. Public participation is encouraged
through the public hearing process.

4) Evaluation of performance is ongoing. The prior year budget is reviewed as the
current year budget is formed. Prior year goal achievement is measured as the
current year goals are reviewed. Priorities shift as patrons, staff and the
governing body communicate throughout the year.
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Resolution No. ;2 l '2%

A RESOLUTION APPROVING THE APPROPRIATIONS OF THE
VARIOUS CITY FUNDS, MORE SPECIFICALLY DELINEATED AS
EXHIBIT "A", ATTACHED HERETO FOR THE FISCAL YEAR 2024-
2025.

WHEREAS, the City Council of the City of Edmond has reviewed and evaluated the
departmental proposals presented by City staff, and

WHEREAS, the City Council of the City of Edmond has solicited and incorporated public
input into the budget proposal, and

WHEREAS, the City Council of the City of Edmond has determined that the proposed

appropriations adequately meets the needs of the citizens of the City of Edmond for the Fiscal
Year 2024-2025, and

WHEREAS, the City Council of the City of Edmond acknowledges that encumbered funds
remaining from the Fiscal Year 2024-2025 appropriations shall be carried forward and re-

appropriated to become a part of the City’s Fiscal Year 2024-2025 appropriations adopted by this
resolution, and

WHEREAS, the City Council acknowledges current lease agreements in existence and the
renewals of such leases through the appropriation of sufficient funding for lease payments, and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY
OF EDMOND, OKLAHOMA,;

THAT the City Council of the City of Edmond do adopt said appropriations for the following
objects and purposes for which approval is made pursuant to attached Exhibit "A",

BE IT FURTHER RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
EDMOND, OKLAHOMA:

THAT the City Clerk be and is hereby directed to assure publication of said appropriation
according to the Statutes of the State of Oklahoma,

BE IT FURTHER RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
EDMOND, OKLAHOMA;

THAT the Mayor and City Clerk be and the same hereby are directed to sign said appropriation
tor the City.
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Fund Balance increase/decrease of 10% or more

GFOA requires that any major fund or the nonmajor funds in the aggregate are anticipated to increase or
decrease by more than 10%, we are required to discuss the causes of these changes. On the following
chart of Fund Balance Estimation for FY2025, notice that the major funds are identified in bold font and
marked with an asterisk (*). Below is a short discussion of the change estimates in these major funds as
well as a few others.

General Fund — The projected 22.76% decrease in General Fund is due to reduced projected
revenue compared to prior and Employee Market Adjustments.

Fire Public Safety Limited Tax Fund - Is estimated to have a 34.98% decrease in fund balance.
This decrease is due to routine equipment replacement, the construction of Fire Station #6,
addition of personnel to staff new fire station, and other CIP projects. See CIP for details.

Police Public Safety Limited Tax Fund - Is estimated to have a 34.63% decrease in fund balance.
This decrease is primarily due to additional personnel along with planned capital improvement
projects. See CIP list for more details.

2000 Capital Improvement Tax Fund - Is estimated to have an 90.58% decrease in fund balance.
This decrease is due to planned capital improvement projects. See CIP list for details.

Water Resources Fund - Is estimated to have a decrease of 1.07% in fund balance due to slightly
higher cost of providing utility services.

Wastewater Fund - Is estimated to have a decrease of 10.08% in fund balance due to lower
projected revenue for the upcoming year and slightly higher cost of supplies.

The remaining non major funds are listed below:

The Administrative Support - General Government-Is estimated to have a decrease of 177.13% in
fund balance due to higher costs of doing business.

Vehicle Maintenance-Is estimated to have an increase of 231.63% in fund balance due to the
multi-year delay between vehicle purchase and delivery. City departments pay for vehicle
replacements through allocations each fiscal year but commercial vehicles often have a multiple
year wait time that has built up the amount of available funds in Vehicle Maintenance.
Kickingbird Golf Club - Is estimated to have an increase of 11.35% in fund balance due to the
success of new Golf Course improvements leading to increased projected revenue.

Asset Forfeiture - Is estimated to have a decrease of 18.21% in fund balance due to capital
expenditures for new equipment.

Sr. Citizens Fund - Is estimated to have a decrease of 27.89% in fund balance. Revenues are
not enough to cover the expenditures. Participation is less than before Covid and costs are
higher.

Community Development Block Grant Fund - Is estimated to have a decrease of 63.79% in fund
balance due to the timing of federal fiscal year (October 15 to September 30" and grant
reimbursements.

American Rescue Plan Act Fund - Is estimated to have a decrease of 100.0% in fund balance
due to funds needing to be encumbered prior to federal deadline.

Downtown TIF Fund - Is estimated to have a decrease of 100.0% in fund balance due to the
timing of revenue disbursement for the fund.

Capital Improvement Fund - Is estimated to decrease 14.85% due to ADA improvements and
other planned capital improvement projects. See CIP list for details.

Cemetery Care Fund & Perpetual Care Funds - Are estimated to increase 12.24% & 18.82%
respectfully due to increased sale of lots and fee increases.

2017 CIP Fund - Is estimated to decrease 94.98% due to $23MM in capital expenditures.

3.12



The Public Works Authority Funds - The aggregate of these funds (not including Electric, Water,
and Wastewater) represent a 10.23% decrease overall. This is due to the higher cost of doing
business.

Risk Management Fund - Is estimated to have a decrease of 30.82% due to unexpected expense
incurred by the department.

Employee Group Insurance Fund - Is estimated to have a decrease of 26.57% due to budgeting
expenditures higher than prior year and reduced projected revenue.

Fleet Management Fund - Is estimated to have a decrease of 37.02% due to higher expected
expenditure and reduced projected revenue.

Field Services Fund - Is estimated to have a decrease of 85.19% due to higher budgeted expense
for Street, Water Line, and Wastewater Line Maintenance in FY2025.
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CITY COUNCIL

DEPARTMENTAL SUMMARY

The Edmand City Council’s vision is that Edmond will be a diverse and innovative hometown committed to excellence through
leadership, balanced growth, and cooperation. These high standards will only be accomplished in full partnership with the
community. The mission of the Edmond City Council is to lead by setting policy for City direction, by balancing growth, and by
serving as stewards of assets for today’s, as well as tomorrow’s, community & citizens. The following goals were adopted in the
Fall of 2023. Prioritization scale is from highest (% Y % %) to lowest ().

Full 2024 Strategic Plan and list of initiatives can be found on the City website at:
https://www.edmondok.gov/1630/2024-Strategic-Plan

STRATEGIC INITIATIVE 1: QUALITY OF LIFE STRATEGIC INITIATIVE 3: COMMUNITY DEVELOPMENT
Carefully and thoughtfully manage future capital project Encourage and support sustainability efforts
needs

that preserve and protect the environment for
e Continue to support the construction of upgrades to

AC Caplinger Ballfields at Hafer Park (¥ % % %) future generations

e Support the construction of a second library & YMCA » Implement flexibility into code to encourage
facility within budget (% % % %) stormwater management best practices ( % % %)
Ensure the highest level of city services that are fiscally Ensure a healthy and diverse community by promoting

responsible, well-staffed and technologically advanced neighborhoods, recreational resources, and community

*  Provide walk-in face-to-face customer service at development policies and procedures
F:rr lir:t))ers for utility questions and payments e Continue implementation of solutions to meet needs
identified by community mental health needs
Provide the highest level of public safety and emergency assessment (% ok %)
planning education to our residents Support efforts to create and maintain an efficient

development process that utilizes effective technolo
®  Support the construction and appropriate staffing of P P ff 9y

fire station #6 (% * %) and tactics
STRATEGIC INITIATIVE 2: ECONOMIC DEVELOPMENT * Implement the Edmond Plan, 2018 ( % % %)
Pursue appropriate transit and mobility solutions for STRATEGIC INITIATIVE 4: PEOPLE & PARTNERSHIPS
residents of a modern, growing city Strengthen relationships at all levels of government to

* Implement Phase IV of the Intelligent Traffic System, ensure the highest level of service for residents

to include appropriate staffing (% % * ) e Pursue additional state and federal funding for project

Engage in aggressive economic development to create more needs (% % % %)

local jobs and generate revenue to serve our residents Strengthen partnerships with local educational institutions for
growth and future infrastructure needs

e Encourage development and growth in Downtown
TIF District including creation of advisory board
(% %)

* Enhance relationships with education partners to
mutually improve traffic planning and management
near schools (Y% %)
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Five Year Capital Outlay by Funding Source

Description Fund FY24.25 FY25-26 FY26-27 FY27-28 FY28-29
Kitchen Updates General Fund-Senior Citizens Ceneter 31,000
Subtotal Senior Center 001012 31,000 - - - -
inter-Local Agreements with OK County for Reconstruction of Section
Line Roads: Midwest, Covell to Coffee Creek and Midwest, Danforth to
Covel, General Fund - Street & Alley 1,200,000 1,400,000 1,180,000 1,400,000 1,100,000
Subtotal General Fund 001073 1,200,000 1,400,000 1,180,000 1,400,000 1,100,000
Misc Equipment General Fund - Emergency Management - 35,000 35,000 35,000 35,000
Subtotal Emergency Management 001014 - 35,000 35,000 35,000 35,000
Rehabilitation Special Revenue Fund - CDBG 811,891
Public Service Special Revenue Fund - COBG 627,248
Public Works Special Revenue Fund - CDOBG 15,000
Subtotal Special Revenue Fund 112 1,454,139 - - - -
Audio Visual Equipment Assest Forfeiture - Federal 26,000 26,000 26,000 26,000 26,000
Assest Forfeiture - Federal
Subtotal Assesst Forfeiture 115 26,000 26,000 26,000 26,000 26,000
Future Fire Stations Construction and Renovation Fire Public Safety Limited Tax 400,000 500,000
Station #6 Construction and Architectural Services, Trench Rescue Prop Fire Public Safety Limited Tax 600,000
Artwork for Fire Station 6 Fire Public Safety Limited Tax 74,900
SCBA Compressor Replacement Fire Public Safety Limited Tax 75,000
Phoenix G2 Alerting All Stations/Dispatch Fire Public Safety Limited Tax 550,000
Sound System - CSV Fire Public Safety Limited Tax 20,000
Replace AV System Fire Public Safety Limited Tax 100,000
LifepackP15/35 Fire Public Safety Limited Tax 120,000
Lifepack3s Fire Public Safety Limited Tax 60,000 126,000 189,000
First Watch Fire and EMS Fire Public Safety Limited Tax 50,000
Elegard Devices (New Models) Fire Public Safety Limited Tax 34,000 25,500
Pediatric Maniquin Fire Public Safety Limited Tax 9,725
Vending Machine Fire Public Safety Limited Tax 24,000 14,000 16,000 18,000
X3 Pro Air Packs Fire Public Safety Limited Tax 50,000
Records Management System Fire Public Safety Limited Tax 50,000
Aduit Maneguin Fire Public Safety Limited Tax 24,000 24,000
Thermal Imaging Camera E6 Fire Public Safety Limited Tax 8,000
IT Camera Replacement Fire Public Safety Limited Tax 10,000
Subtotal Fire Public Safety Fund 121 2,034,900 764,225 40,000 144,000 189,000
Mitch Park Renovation of Balifields & Courts Parks Tax Fund 80,000
Mitch Park Amphitheater improvements Parks Tax Fund 50,000 20,000
Mitch Park Master Plan Parks Tax Fund 125,000
Neighborhood Park Ammenity & Access Improvments Parks Tax Fund 275,000 275,000 275,000 275,000 275,000
Signage Parks Tax Fund 8,000
Design Trail Signage System Parks Tax Fund 38,000
Tennis Shade, AV, Nelting, Seating Parks Tax Fund 50,000
Multi-Activity Center Remodel Parks Tax Fund 80,000 757,500
Mutti-Activity Center Exterior Sign Parks Tax Fund 7.000
Sport Lighting Maintenance Parks Tax Fund 100,000 200,000 150,000 150,000 150,000
Mitch Park YMCA Competition Pool Maintenance & Replacements Parks Tax Fund 250,000 15,000 15,000
Bickham-Rudkin Pond Rehab Parks Tax Fund 120,000
Bickham-Rudkin Trails Overiay Parks Tax Fund 80,000
Arcadia Signage and Lighting Parks Tax Fund 40,000
Hafer Entry Sign Parks Tax Fund 60,000
Pelican Bay Upkeep Parks Tax Fund 100,000 30,000 30,000 30,000 30,000
Rodkey House Maintenance & Improvements Parks Tax Fund 35,000
Service Blake Safety Nets Parks Tax Fund 50,000
Rodeo Facility Updates Parks Tax Fund 80,000
Pickleball Courts Maintenance & improvements Parks Tax Fund 40,000 25,000
Park & Rec Comp. Plan Parks Tax Fund 150,000
Capitalized Consulting Costs Parks Tax Fund 439,000
Anticipated Future Year Capital Outlay Parks Tax Fund 1,334,500 1,670,000 1,545,000 1,510,000
Subtotal Parks Tax Fund 116 1,839,000 3,050,000 2,140,000 2,000,000 2,000,000
improvements at PD Training Center Police Public Safety Limited Tax 3,348,300
Radio Communication Equipment Police Public Safety Limited Tax 1,169,000
Traffic Radar Trailer w/ Flock Capatible Police Public Safety Limited Tax 18,500
Replacement of the Crematorium at Animal Services Police Public Safety Limited Tax 500,000
Misc. Equipment Police Public Safety Limited Tax 10,000 15,000 35,000
Subtotal Pofice Public Safety Fund 122 3,877,800 15,000 35,000 1,169,000 -
Utility Vehicle Replacement Cemetery Care Fund 13,500
Subtotal Cemetery Care Fund 118 13,500 - - - -
ARPA American Rescue Plan Act (ARPA) 4,109,565
Subtotal ARPA Fund 224 4,109,565 - - - -
Oxiley Projects Tax Increment Finance (TiF) Fund 40,000
5th Street Projects Tax Increment Finance (TIF) Fund 47,182
Subtotal Tax Increment Finance (TIF} Fund 440 87,182 - - - -
Downtown Development Edmond Electric Economic Development Fund 100,000 100,000 100,000 100,000 100,000
Subtotal EE Economic Developement Fund 124 100,000 100,000 100,000 100,000 100,000
ADA improvements Capital Improvements Fund 421,916 400,000 400,000 400,000 400,000
EV Charging Station Capital Improvements Fund 65,000
Subtotal Capital Improvements Fund 331 486,916 400,000 400,000 400,000 400,000
Reconst. & Resurfacing of Streets 2000 Capital Improvement Sales Tax Fund 5,425,330 4,000,000 4,500,000 4,000,000
Kelly & Danforth intersection Imp* 2000 Capital improvement Sales Tax Fund 5,000,000
intelligent Traffic Systems v* 2000 Capital improvement Sales Tax Fund 5,800,000
intelligent Traffic Systems V* 2000 Capital improvement Sales Tax Fund 1,067,000
Intelligent Traffic Systems Master Planning Update 2000 Capitat improvement Sales Tax Fund 750,000




Five Year Capital Outlay by Funding Source

Description

Fund

FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
ADA Sidewalk - 2nd Street* 2000 Capital Improvement Sales Tax Fund 400,000
West Downtown Walkability* 2000 Capital Improvement Sales Tax Fund 100,000 805,000
Bicycle Wayfinding* 2000 Capital Improvement Sales Tax Fund 25,000 150,000
Ayers-Kickingbird Lane Extension* 2000 Capital improvement Sales Tax Fund 25,000 300,000
Corridor, Safety, & Demonstration* 2000 Capita! improvement Sales Tax Fund 2,225,000 2,225,000
Danforth Sooner Interchange 2000 Capital Improvement Sales Tax Fund 1,000,000 800,000 1,500,000 10,500,000
City Hall & Parking Garage 2000 Capital improvement Sales Tax Fund 731,500
2nd Library and YMCA 2000 Capital Improvement Sales Tax Fund 31,500,000
Spring Creek Trail to Carl Reherman Park* 2000 Capita! Improvement Sales Tax Fund 2,500,000
Arcadia Lake Master Plan 2000 Capital Improvement Sales Tax Fund 500,000 250,000
Parking Garage 2000 Capital Improvement Sales Tax Fund 218,500
Economic Development incentive Funds 2000 Capital improvement Sales Tax Fund 500,000
Capitalized Consulting Costs 2000 Capital improvement Sales Tax Fund 500,000 500,000 500,000 500,000 500,000
Subtotal 2000 Capital Improv. Tax Fund 338 51,975,330 9,005,000 8,025,000 9,292,000 11,000,000
*State Grant Projects - City only cost listed
2nd and Colirane Intersection 2017 Capital improvement Sales Tax Fund 500,000
2nd and Bivd 2017 Capital Improvement Sales Tax Fund 500,000 3,000,000
Broadway & Coffee Creek Intersection 2017 Capital Improvement Sales Tax Fund - 1,500,000 5,000,000
Vista Lane Trail* 2017 Capital Improvement Sales Tax Fund 400,000
Creek Bend Trail* 2017 Capital Improvement Sales Tax Fund 3,000,000
Route 66 Trail to Spring Creek Trail Connection* 2017 Capital improvement Sales Tax Fund 3,000,000
Pelican Bay Major Repairs 2017 Capital Improvement Sales Tax Fund 5,000,000
AC Caplinger Ball Fields 2017 Capital Improvement Sales Tax Fund 16,136,000
Soccer Complex Improvements 2017 Capital Improvement Sales Tax Fund 50,000
Capitalized Construction Costs 2017 Capital Improvement Sales Tax Fund 200,000 200,000 200,000
Splash Pad - Ted Anderson Park 2017 Capital Improvement Sales Tax Fund 50,000
Repurpose Bickham Fields 2017 Capital Improvement Sales Tax Fund 200,000 1,000,000
Police Arcadia Lake Station 2017 Capital Improvement Sales Tax Fund 5,000,000 -
Fire Station #3 2017 Capital Improvement Sales Tax Fund - - 5,000,000 - -
Subtotal 2017 Capitai Improv. Tax Fund 340 28,836,000 9,900,000 11,200,000 - -
*State Grant Projects - City only cost fisted
Elec Dist Construction PWA Electric Utility Fund 7,855,000 5,985,000 6,099,000 4,269,000 4,373,000
Machinery & Tools PWA Electric Utility Fund - 6,000 6,000 6,000 6,000
Furniture/Office Equipment PWA Electric Utility Fund 6,000 6,000 6,000 6,000 6,000
AMI/Communication Equipment PWA Electric Utility Fund 50,000 25,000 25,000 25,000 25,000
Substation Projects PWA Electric Utility Fund 1,295,000 715,000 195,000 250,000 900,000
Testing Equipment PWA Electric Utility Fund 75,000 12,000 12,000 12,000 12,000
Hardware/Software Systems PWA Electric Utility Fund 25,000 25,000 25,000 25,000 25,000
Subtotal PWA Electric Utitity Fund 562 9,306,000 6,774,000 6,368,000 4,593,000 5,347,000
WTP Expansion Engineering/ Inspection Fees PWA Water Utility Fund 5,500,000
Water System Construction, Rehabilitation and Replacement (includes
construction, easement purchases & engineering) PWA Water Utility Fund 4,600,000 4,800,000 4,800,000 4,800,000 4,800,000
New Meter Installs PWA Water Utility Fund 200,000 200,000 200,000 200,000 200,000
Master Plan Engineering PWA Water Utility Fund 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Pump Replacement PWA Water Utility Fund 100,000 100,000 100,000 100,000 100,000
Air Compressor for Ozone System PWA Water Utility Fund 25,000 25,000 25,000 25,000 25,000
CL17 Replacements PWA Water Utility Fund 50,000 50,000 50,000 50,000 50,000
Utility Cart Replacement PWA Water Utility Fund 100,000
Well Srevices PWA Water Utility Fund 500,000 500,000 500,000 500,000 500,000
Well Pumps and Motors PWA Water Utility Fund 300,000 300,000 300,000 300,000 300,000
Subtotal PWA Water Utility Fund 563 7,275,000 12,975,000 7,475,000 7,475,000 7,575,000
Machinery & Tools - 2,263 2,319 2,317 2,377
Equipment Solid Waste Fund 2,000 2,828 2,899 2,971 2,971
Subtotal Solid Waste Fund 564 2,000 5,091 5,218 5,349 5,349
Master Plan Engineering PWA Wastewater Utifity Fund 1,000,000 4,000,000 1,000,000 1,000,000 1,000,000
Replacement Grinder Units PWA Wastewater Utitity Fund 100,000 100,000 100,000 100,000 100,000
Replacement Pump Program PWA Wastewater Utility Fund 100,000 100,000 100,000 100,000 100,000
Metrohm fon Chromatograph PWA Wastewater Utility Fund 32,000
Utility Cart Replacements PWA Wastewater Utility Fund 100,000
WRREF Clarifier 1-4 Mechanical Reptacement PWA Wastewater Utifity Fund 2,500,000
Existing Line Replacement PWA Wastewater Utility Fund 3,600,000 4,600,000 4,600,000 4,600,000 4,600,000
Subtotal PWA Wastewater Utility Fund 565 7,332,000 5,800,000 5,800,000 5,800,000 5,900,000
Zero Turn Mower PWA Arcadia Lake Fund 10,000
UTV for Ground Maintenance PWA Arcadia Lake Fund 10,000 10,000
Subtotal Arcadia Lake Fund 567 10,000 10,000 10,000 - -
Ridgecrest Storm Sewer & Easements Drainage Utility 1,069,600
Hollowdale Storm Sewer Drainage Utility 1,414,838
Augusta Ave Drainage Ulility 1,075,000
Edgewood STS improvement Drainage Utility 150,000
Willowood Scour Protection Drainage Utility 2,450,000
Memorial HS/Willow Creek Area STS improvements Drainage Utility 1,025,000
Capital Consuiting Cost Drainage Utility 369,000 385,000 635,000 125,000 510,000
Capital View Storm Sewer Drainage Utility - 3,990,440
Huntwick Detention Pond Drainage Utility 600,000
Signal Ridge Detention Pond Drainage Utility 600,000
Detention Pond F Drainage Utility 350,000
Bradbury Corner Drainage Ulility 175,000
Detention Pond G Drainage Utility 350,000 350,000
Subtotal Drainage Utility Fund 6§68 4,853,438 4,975,440 985,000 3,950,000 860,000
Machinery & Tools KickingBird Goif Course Fund 125,000 91,000 125,000 28,000 86,000
Subtotal KickingBird Goif Course Fund 570 125,000 91,000 125,000 28,000 86,000
Motor Vehicles {80/20 Grant Split) CityLink Fund 494,115 494 115 170,000
Subtotal CityLink Fund §72 494,115 494,115 170,000 - -



Five Year Capital Outlay by Funding Source

Description Fund FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
Document imaging Lease Admin Support Services-General Govt. 295,000 300,000 300,000 350,000 350,000
Subtotal Admin Support Services 652057 295,000 300,000 300,000 350,000 350,000
Audio/Visual Equipment Upgrades Admin Support Services-Marketing 10,000 10,000 10,000 10,000 10,000
Subtotal Admin Support Services 652058 10,000 10,000 10,000 10,000 10,000
Furniture/Office Equipment/IT Equipment Admin Support Services-IT 1,150,000 1,065,000 875,000 625,000 675,000
Subtotal Admin Support Services 652060 1,150,000 1,065,000 875,000 625,000 675,000
Machinery and Tools 588,248 437,616 459,713 483,017 483,017
Motor Vehicle Fleet Replacement Fleet Management Fund (All divisions) 13,430,140 4,728 806 6,123,726 4,178,981 4,179,681
Subtotal Fleet Management Fund 653 14,018,387 5,166,422 6,583,439 4,661,998 4,662,698
Total Capital Outlay 140,942,273 62,361,293 51,887,657 42,064,347 40,321,047

FiVE YEAR TOTAL 337,576,617
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Human Resources

Since July 1, 2023, we have processed 3,937 applications for full-time, part-time and seasonal positions.
We only accept applications when we have open positions. During this same period, we hired 109 full-
time employees and 73 part-time/seasonal positions to fill existing vacancies and approved new
positions. A total of 111 employees separated from the city in the same time frame: 71 full-time, 40
part-time/seasonal employees. Of those employee separations, 18 retired from the city. Separation
includes resignations, retirements, and discharges.

Based on 858 full-time active positions, our current turnover rate for this fiscal year is 8.3%. If you
exclude retirements the turnover rate is 6.2%. At this time last year, the City’s turnover rate was at
9.45% including retirees.

According to the Bureau of Labor Statistics, the national turnover rate (for all industries) in January of
2024 was 6.1%. As of April 2024, the average turnover rate for Oklahoma is 3.5%. Turnover rate in 2023

for the surrounding cities is City of Oklahoma City — 11.08%, City of Moore —9.24%, and City of Norman
- 8%.

Labor Relations:

General Employees: In July of 2024, as approved by council, the City’s general employees were provided
a 6% pay plan adjustment to place our position’s salary ranges within the market average. Our pay plan
structure also changed from a 17-step structure to a 10-step structure providing a larger percentage

" increase between steps to employees who receive a ‘step-increase’ with their performance evaluation.

In addition to the approved wage increases, the Council to implement a Parental Leave policy for City of
Edmond employees. This policy was implemented as an additional benefit to help attract and retain
skilled employees. To date, we have nineteen (19) employees who have received this benefit of Paid
Paternity Leave:

Adoption ~ 1 employee

Employee Giving Birth — 1 employee

Foster— 0 employees

Spouse/Partner of Birth Parent — 17 employees

An added benefit to employees to assist in communicating with the public was approved last year.
Bilingual employees receive a $50/month stipend allowing them to effectively communicate with a
broader range of customers and citizens. To date we have six {(6) employees who are receiving this
monthly stipend. These employees are a valuable asset to the City by providing a connection to those
citizens/customers who do not speak English as their primary language.

Police and Fire: The City successfully finalized three-year contracts with the International Fire Fighters
Association (IAFF) and the Fraternal Order of Police (FOP). The contracts went into effect on July 1,
2023, and will remain in effect until June 30, 2026. Below is a recap of the contracts:

The FY 2023 through FY 2026 salaries are based on available revenues and City Council approved
allocation of funds in each of the applicable years.

IAFF:  FY 2023-2024
3% increase effective 07-01-23
3.5% increase effective 01-01-24
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FY 2024-2025
3% increase effective 07-01-24
3.5% increase effective 01-01-25
FY 2025-2026
3% increase effective 07-01-25
3.% increase effective 01-01-26

FOP  FY 2023-2024
Removing step O in the Police Officer/Sergeant grade and adding a step to the end of the pay
plan for grades 51-56. Employee will remain at their hourly rate and advance the equivalent of
one step on their anniversary date.
FY 2024-2025
Removing the first step in grades 51-56 and adding a step to the end of the pay plan. Employee
will remain at their hourly rate and advance the equivalent of one step on their anniversary
date.
FY 2025-2026
Removing the first step in grades 51-56 and adding a step to the end of the pay plan. Employee
will remain at their hourly rate and advance the equivalent of one step on their anniversary
date.

Personnel Budget:
In response to the evolving requirements of the City and the growth it is experiencing, the number of
budgeted full-time positions for FY2024-2025 has increased from 858 to 911.

The FY 2024-25 personnel budget is $112,605,073, an increase of 11% or $11,476,990. The personnel
budget includes base, overtime, holiday pay, allowances, part time pay, FICA, Medicare, and pension.
The 11% increase is the result of the IAFF and FOP Collective bargaining agreements, and additional
personnel and reclassifications.

Pension: This self-funded program includes all City employees except uniformed police and fire
personnel and the City Manager, and the projected contributions are identified in the individual fund
budgets. The City’s annual contribution rate is determined by an independent actuary hired by the
Employee Pension Board.

The City’s contribution to meet the normal cost of the pension plan and amortize the unfunded actuarial
liability over 25 years is $4.303 million, or 11.94% of participant payroll. This is an increase of 0.13% of
payroll from last year’s contribution requirement. The increase is principally the result of investment
earnings on the actuarial value of assets falling short of the long-term assumed rate of return. The
actuary recommended the City’s contribution rate be set to 11.94% or higher, the level required to meet
the recommended 25-year funding standard. As a result of the actuary recommendation, City’s
contribution increased from 11.13% to 11.94% effective July 1, 2024. Employees’ contributions remain
at 6%.

Health Insurance / Employee Health Clinic
The City’s self-funded health insurance program remains one of the major employment benefits for full-
time and some part-time employees. The City’s plan is based on a calendar year instead of a fiscal year,
which includes halves of two budget years.
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The Employee Health Insurance Committee is a good partner in working with management and our
health care consultant by taking joint ownership of the plan and being aware of the economic challenges
of providing health care in today’s environment.

The total claims cost for 2023 was $9,398,499. The City’s total cost per employee per month for 2023 is
$1,119.80 which is down from 2022 at $1,131.85.

The employee group health revenues for FY 2023-2024 are estimated at $12,215,437. The total
expenditures for FY 2023-2024 are estimated at $11,644,640.

The Industry per employee per year (PEPY) for PPOs for Public Entities is $14,754. All Employers is
$12,356 PEPY. On a per employee per month (PEPM) that would be $1,229.50 and $1,029.66. These are
based on all McGriff Client Nationwide. This benchmark was also based on 2022 data, so to be accurate
we could trend these number by 6%-7% to account for the extra year of inflation.

Another major benefit for our employees is the Employee Health Clinic, which has been in operation
since 2014. The clinic has been managed and staffed by our third-party partner (Care ATC).

This has been very popular with our employees, their dependents and retirees covered by our insurance
plan.

The Clinic’s impact on the wellness of our employees remains an ongoing focus. Total fixed cost for the
employee health clinic for FY 2024-2025 is $751,912.28 ($825.37 per employee).
Utilization numbers for the clinic compare 2023 to 2022.

2023 2022
Clinic Visits 3,148 3,187
Prescriptions Dispensed 6,276 5,846
Lab Draws 2,161 1,722
Physical Health Assessments 487 417
Virtual Visits with Physician 434 690
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FINANCIAL/BUDGET POLICIES

Financial Reporting Entity

The City’s accounting and financial reporting policies conform to accounting principles generally accepted
in the United States of America (GAAP). The City’s financial reporting entity comprises the following:

Primary Government: City of Edmond
Blended Component Unit: Edmond Public Works Authority (EPWA)
Discretely Presented Component Units: Edmond Economic Development Authority

Edmond Historic Preservation Trust
The Park Conservancy Trust

Blended component units are separate legal entities that meet the Governmental Accounting Standards
Board (GASB )14, 39 and 61 compoenent unit criteria and whose governing body is the same or
substantially the same as the City Council or the component unit provides services entirely to the City.
The EPWA component unit funds are blended into the City’ by appropriate fund type to comprise part of
the primary government presentation. The EPWA are reported as enterprise funds within the primary
government presentation. The discretely presented component units are separate legal entities.

Fund Financial Statements:

Fund statements are organized into funds, each of which is considered to be separate accounting
entities. Each fund is accounted for by providing a separate set of self-balancing accounts which
constitute its assets, deferred outflows, liabilities, deferred inflows, fund equity, revenues, and
expenditures/expenses. Separate financial statements are presented for the three major fund categories:
governmental, proprietary and fiduciary. A fund is considered major if it is the primary fund of the City or
meets the following criteria:

a. Total assets and deferred outflows, liabilities, and deferred inflows, revenues or
expenditures/expenses of that individual governmental or enterprise fund are at least 10
percent of the corresponding total for all funds of that category or type, and

b. Total assets and deferred outflows, liabilities and deferred inflows, revenues or
expenditures/expenses of the individual governmental fund or enterprise fund are at least 5
percent of the corresponding total for all governmental and enterprise funds combined.

¢. A fund not meeting the criteria of (a) and (b), however management has elected to report the
fund as a major fund due to its significance to users of the financial statements.

All remaining governmental and enterprise funds not meeting the above criteria are aggregated and
reported as nonmajor funds.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe how transactions are recorded withing the financial
statements. Basis of accounting refers to when transactions are recorded regardless of the measurement
focus applied. All governmental funds utilize a “current financial resources” measurement focus. Only
current financial assets, liabilities, deferred outflows, and inflows are generally included. These funds use
‘fund balance’ as their measure of available spendable financial resources at the end of the period. The
proprietary fund utilizes an “economic resources” measurement focus. The accounting objective of this
measurement focus are the determination of operating income, changes in net position, financial position,
and cash flows. Proprietary fund equity is classified as net position.
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FINANCIAL/BUDGET POLICIES

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, and the proprietary fund
financial statements the accrual basis of accounting is applied. This means revenues are recognized
when earned and expenses are recorded when the liability is incurred or economic asset used.
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place.

In the governmental fund financial statements, the modified accrual basis of accounting is applied. Under
this basis, revenues are recognized when “measurable and available”. Measurable means knowing or
being able to reasonable estimate the amount. Available means collectible within the current period or
soon enough thereafter to pay current liabilities. The City has defined “available” as collected within 60
days after year end.

Budgetary Basis of Accounting

The basis of accounting used for budget monitoring depends on the type of fund budgeted. Depreciation
is not budgeted for in the Enterprise Funds.

Governmental funds (such as the General Fund) shall account for revenues on the budgetary basis when
received in cash and charges to appropriations will be recorded when the encumbrance or commitment is
created.

Proprietary funds shall account for revenue when billed and charges to expenditure budgets will be
recorded when the encumbrance or commitment is created.

Fiduciary funds are not budgeted because, by their nature, they do not represent City spendable
resources.

In accordance with state law, encumbered appropriations may remain open to pay proper claims against
said appropriations until September 30 of the following fiscal year. All unencumbered appropriations
remaining at year end are considered lapsed and no new encumbrances or obligations may be created
subsequent to year end against these lapsed appropriations.

Budget Balancing Policy

It is the City’s policy to appropriate no more than the current year estimated revenues, including interfund
transfers, for each fund, in the original budget for a given fiscal year. Compliance or departure from this
policy shall be duly noted in the Budget Message submitted by the City Manager.

Budgeting Basis and Control

The City Manager presents the budget to City Council for formal adoption, prior to the beginning of the
new fiscal year (see budget calendar for more details). Once adopted, the budget numbers are
integrated into to our financial software. This control does not aliow an encumbrance to incur if funds are
not available. The department head personnel are responsible for reviewing through out the year and
manage their department accordingly. The City Council’s goal is to adopt a balanced budget, in which
current revenues are equal to expenditures. If a need arises to spend more money than available
throughout the year, the department has the authority to present to City Council a budget amendment to
amend the adopted budget and increase their budget authority. Once approved by City Council, the
budget amendment is then entered into the financial software for use. The City Manager has authority to
approve requests to move appropriated amounts from one object code to another object within the same
category level without presenting to the City Council. The budgetary category levels are:

e Personal Services
* Materials and Supplies
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CITY OF EDMOND
FINANCIAL SERVICES DEPARTMENT
GLOSSARY OF TERMS

ACOG - Association of Central Oklahoma Governments. It is a non-partisan Voluntary
association of local governments in the Oklahoma, Canadian, Cleveland, and
Logan counties.

Accounting System — The total structure of records and procedures which discover,
record, classify and report information on the financial position and operations of
a governmental unit or any of its fund, balanced account groups, and
organizational components.

Accrual Basis — The basis of accounting under which revenues are recorded when
earned and expenditures are recorded as soon as they result in liabilities for
benefits received, regardless of the timing of related cash flows.

ACH - Automated Clearing House

Accrued Expenses — Expenses incurred but not due until a later date.

Activity — Specific and distinguishable service performed by one or more organizational
components of a government to accomplish a function for which the government
is responsible. An example is Police is an activity within the public safety function.

Agency Fund - A fiduciary fund consisting of resources received and held by the City as
an agent for others.

Allocate — To divide a lump-sum appropriation into parts, which are designated for
expenditure by specific organizational units and/or for specific purposes, activities,
or objects.

AMI — Automated Metering Implementation.

Amortization — The gradual reduction, redemption, or liquidation of the balance of an
account according to a specified schedule of times and amounts.

Annual Comprehensive Financial Report (ACFR)- Financial report that contains, at a
minimum, three sections: 1) introductory, 2) financial, and 3) statistical, and whose
financial section provides information on each individual fund and component unit.

Appropriation — A legal authorization granted by a governing body to make expenditures
and to incur obligations for specific purposes.

Arbitrage ~ With respect to the issuance of municipal bonds, arbitrage usually refers to
the difference between the interest paid on the bonds issued and the interest
earned by investing the bond proceeds in other securities. Arbitrage profits are
permitted on bond proceeds for various temporary periods after issuance of
municipal bonds. IRS regulations govern arbitrage of municipal bond proceeds.

ARPA — American Rescue Plan Act.
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Audit — The examination of documents, records, reports, systems of internal control,
accounting and financial procedures, and other evidence for one or more of the
following purposes:

a. To ascertain whether the statements prepared from the accounts
present fairly the financial position and the results of financial operations
of the constituent funds and account groups of the governmental unit in
accordance with generally accepted accounting principles and on a
basis consistent with that of the preceding year (financial audit).

b. To determine the compliance with applicable laws and regulations of a
governmental unit’s financial transactions (regulatory audit).

c. To ensure proper internal controls are in place for the safeguarding of
assets and utilizing a risk based approach to assess the appropriate
areas (internal audit).

d. To review the efficiency and economy with which operations were
carried out and review effectiveness in achieving program results
(performance audit).

Audit Committee — Group of individuals assigned specific responsibility for addressing
issues related to the independent audit of the financial statements on behalf of the
entity under audit.

Authority — A governmental unit or public agency created to perform a single function or
a restricted group of related activities.

Basis Point — Yields on municipal securities are usually quoted in increments of basis
points. One basis point is equal to 1/100 of 1 percent.

Bond — A written promise to pay a sum of money on a specific date at a specified interest
rate. The most common types of bonds are general obligation and revenue bonds.
These are most frequently used for construction of large capital projects, such as
buildings, streets and utility infrastructure.

Budget — A plan of financial operation embodying an estimate of proposed expenditures
for a given period and the proposed means of financing them.

Budget Adjustments — A legal procedure utilized by the City staff and City Council to
revise a budget appropriation.

Budget Document — The instrument used by the budget-making authority to present a
comprehensive financial program to the appropriating body. At the City, we refer
to ours as the City of Edmond’s Budget and Financial Plan.

Budget Message — The opening section of the budget document, which provides the City
Council and the public with a general summary of the most important aspects of
the budget, changes from the current and previous fiscal years, and the views and
recommendations of the City Manager.

Budgetary Control — The control or management of a governmental unit or enterprise in
accordance with an approved budget for the purpose of keeping expenditures
within the limitations of available appropriations and available revenues.

Business-Type Activities — One of two classes of activities reported in the government-
wide financial statements. Business-type activities are financed in whole or in part
by fees charged to external parties for goods or services. These activities are
usually reported in enterprise funds.
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Capital Budget — A plan of proposed capital outlays and the means of financing them. It
is usually a part of the current budget.

Capital Project Funds — Accounts for resources restricted for the acquisition or
construction of specific capital projects or items.

Cash Basis — A basis of accounting under which transactions are recognized only when
cash changes hands.

Cash Equivalent — In the context of cash flows reporting, short-term, highly liquid
investments that are both (a) readily convertible to known amounts of cash and (b)
so near their maturity that they present insignificant risk of changes in value
because of changes in interest rates. Generally, only investments with original
maturities of three months or less meet this definition.

Cash Management — The management of cash necessary to pay for government
services, while investing temporary cash excesses in order to earn interest
revenue. Cash management refers to the activities of forecasting the inflows and
outflows of cash, mobilizing cash to improve its availability for investment,
establishing and maintaining banking relationships, and investing funds in order to
achieve the highest interest and return available for temporary cash balances.

Certificate of Achievement for Excellence in Financial Reporting Program -
Program sponsored by the Government Finance Officers Association to
encourage and assist state and local governments to prepare high-quality
comprehensive annual financial reports. The program has been in continuous
operations since 1946. This program originally was known as the Certificate of
Conformance Program.

CEUD - Central Edmond Urban District

Component unit — Legally separate organization for which the elected officials of the
primary government are financially accountable. In addition, component units can
be other organizations for which the nature and significance of their relationship
with a primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete.

Cost — (1) The amount of money or other consideration exchanged for property or
services. (2) Expense.

Cost Accounting — That method of accounting, which provides for assembling and
recording of all the elements of cost incurred to accomplish a purpose, to carry on
an activity or operation, or to complete a unit of work or a specific job.

Cost Allocation — The process to distribute or apportion costs to entities receiving a
benefit of those costs, thus ensuring the full cost of delivery is measured. Those
costs (indirect costs) along with an entity’s direct costs represent the full cost of
the entity.

Current Assets — Those assets that are available or can be made readily available to
meet the cost of operations or to pay current liabilities.

Current Financial Resources Measurement Focus — Measurement focus where the
aim of a set of financial statements is to report the near-term (current) inflows,
outflows, and balances of expendable financial resources. The current financial
resources measurement focus is unique to accounting and financial reporting for
state and local governments and is used solely for reporting the financial position
and results of operations of governmental funds.
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Current Liabilities — Liabilities which are payable within a relatively short period of time,
usually no longer than a year.

Current Year Actual Estimate — A column in the Budget & Financial Plan document; the
amount of revenues and expenditures projected to be collected or expended
during the fiscal year.

Current Year Budget — A column in the Budget & Financial Plan document; the sum of
the original budget, plus amendments and the prior year encumbrance roll
amounts.

CWSRF - Clean Water State Revolving Fund is a low-interest loan program to assist
communities with wastewater and pollution control projects such as municipal
wastewater or green infrastructure, Non-Point Source implementation, flood
mitigation, stormwater infrastructure projects eligible under the Clean Water Act,
or the refinance of existing debt for these purposes. The program is funded by EPA
capitalization grants, state matching funds, loan repayments, investment earnings,
and bonds.

CY - Calendar Year

Cycle Billing — A practice followed by utilities, retail stores and other organizations with
a large number of credit customers of billing part of the customers each working
day during a month, instead of billing all customers as of a certain day during the
month.

Debt Service Fund — Receives all ad valorem taxes (property taxes) paid to the City as
collected from each property owner by the County. Such taxes and any interest
earned from the deposit of these taxes are used exclusively for the payment of
principal and interest of the City’s general obligation bonds and judgments.

Debt Services — The City’s obligation to pay the principal and interest of all bonds and
other debt instruments according to a pre-determined payment schedule.

Deferred Revenue — Resource inflows that do not yet meet the criteria for revenue
recognition. Unearned amounts are always reported as deferred revenue. In
governmental funds, earned amounts also are reported as deferred revenue until
they are available to liquidate liabilities of the current period.

Deficit — (1) The excess of the liabilities of a fund over its assets. (2) The excess of
expenditures over revenues during an accounting period; or, in the case of
proprietary funds, the excess of expense over income during an accounting period.

Defined Benefit Pension Plan — Retirement plan having terms that specify the amount
of pension benefits to be provided at a future date or after a certain period of time;
the amount specified usually is a function of one or more factors such as age,
years of service, and compensation. An example is the City’s pension plan.

Defined Contribution Pension Plan — Retirement plan having terms that (a) provide an
individual account for each plan member and (b) specify how contributions to an
active plan member’'s account are to be determined, rather than the income or
other benefits the member or his or her beneficiaries are to receive at or after
separation from employment. An example is the City’s 457 plan.

Department — A department is a major administrative segment which indicates overall
management responsibility for an operation or a group of related operations within
functional area (e.g., Police Department, Fire Department, Parks and Recreation
Department).
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Depreciation — The process of estimating and recording the lost usefulness, expired
useful life or diminution of service from a fixed asset that cannot or will not be
restored by repair and will be replaced. The cost of the fixed asset’s lost
usefulness is the depreciation or the cost to reserve in order to replace the item at
the end of its useful life.

Designated Unreserved Fund Balance — Management’s intended use of available
expendable financial resources in governmental funds reflecting actual plans
approved by the government’s senior management.

Direct Expenses — Those expenses which can be charged directly as a part of the cost
of a product or service, or of a department or operating unit, as distinguished from
overhead and other indirect costs which must be prorated among several products
or services, departments, or operating units.

Disbursements — Payments in cash/checks/electronic format.

Division — The smallest organizational unit budgeted is the division. The division
indicates responsibility for one functional area, and in many cases these functional
areas are put together to demonstrate a broader responsibility. When this is done,
the divisions are combined to make a department. For example, the Street
Department is comprised of Street Maintenance, Street & Alley, Signs and Signal
divisions.

DWSRF - Drinking Water State Revolving Fund program’s purpose is to provide low
interest loans and other financial assistance to municipalities and rural water
districts for the construction of public water supply projects.

Economic Resources Measurement Focus — Measurement focus where the aim of a
set of financial statements is to report all inflows, outflows, and balances affecting
or reflecting an entity’s net assets. The economic resources measurement focus
is used for proprietary and trust funds, as well as for government-wide financial
reporting. It also is used by business enterprises and nonprofit organizations in
the private sector.

Encumbrances — Commitments related to unperformed contracts for goods or services.

Enterprise Funds - Proprietary funds used to account for business-like activities
provided to the general public.

Entry — The record or act of recording of a financial transaction in its appropriate account.

Expenditure — This term refers to the outflow of funds paid or to be paid for an asset
obtained or goods and services obtained. This term applies to all funds. Note: An
encumbrance is not an expenditure. An encumbrance reserves funds to be
expended.

Expenses — Charges incurred (whether paid immediately or unpaid) for operation,
maintenance, interest and other charges.

FAP - Financial Assistance Program loans are long-term, low-interest revenue bond
loans that assist communities with projects related to water and wastewater
projects and needs such as engineering or technical planning and design,
construction, land purchases for water or wastewater systems or source water
protection, dredging water supply reservoirs, water rights acquisitions, or for the
refinance of existing debt for these purposes.

Fiduciary — An individual or institution that has a special relationship of trust with another
person or group of people and is legally responsible for their assets.
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Fiduciary Funds — Used to report net assets and changes therein of assets held by the
City in a trustee or agency capacity. These net assets are not available for
operations of the City.

Financial Structure — The Financial structure of the budget is organized by funds. The
two types of funds utilized in this budget are Governmental and Proprietary. The
Governmental and Proprietary Funds operates separately and independently from
one another, therefore, they are budgeted separately and include separate
financial statements.

Fiscal Year — The time period designated by the City signifying the beginning and ending
period for recording financial transactions. The City of Edmond has specified July
1 through June 30 as its fiscal year.

Fixed Assets — Assets of a long-term character that is intended to continue to be held or
used, such as land, buildings, improvements other than buildings, machinery and
equipment. The City has further defined capital outlay as any item having a cost
of $2,500 or more and a useful life of at least two years. There is no $2,500 floor
for costs relating to the electric, water, and wastewater utilities that are adding to
their distribution systems.

FOP- Fraternal Order of Police

Franchise Tax — This is a charge paid for the use of City streets and public right of way
and is in lieu of all other municipal charges, fees, street rentals, pipe taxes,
inspections and easement taxes.

Function — A group of related activities aimed at accomplishing a major service or
regulatory responsibility for which a governmental unit is responsible. For
example, public safety is a function.

Fund - Generally defined as a fiscal and accounting entity which has its own self-
balancing set of accounts recording cash and other financial resources, as well as
any liabilities or residual equities or balances. Normally, funds are segregated for
the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions, or limitations. However, when
appropriate, funds are made up of departments.

Fund Balance — Fund balance is the excess of assets over liabilities and is therefore also
known as surplus funds and with regard to proprietary funds, also known as
retained earnings.

Fund Type - One of eleven classifications into which all individual funds can be
categorized. Governmental fund types include the general fund, special revenue
funds, debt service funds, capital projects funds, and permanent funds.
Proprietary fund types include enterprise funds and internal service funds.
Fiduciary fund types include pension (and other employee benefit) trust funds,
investment trust funds, private-purpose trust funds, and agency funds.

FY — Fiscal Year

General Fund - Primary operating fund of the City. Used to account for all activities
except those legally or administratively required to be accounted for in other funds.
It accounts for the costs of operating many of the City’s general basic services,
such as street maintenance, parks and recreation and general government.
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Financing is primarily provided by City sales tax, franchise taxes and EPWA
transfers, fines, licenses and permits, charges for services and interest earnings.
The General Fund is reported as a major governmental fund for audit purposes.

General Ledger — A book, file or other device which contains the accounts needed to
reflect, in summary and in detail, the financial position and the results of financial
operations of the governmental unit.

General Obligation Bonds — Bonds that finance a variety of public projects, such as
streets, buildings, and improvements. The repayment of these bonds is usually
made from property tax, and these bonds are backed by the full faith and credit of
the issuing government.

Generally Accepted Accounting Principles (GAAP) — Uniform minimum standards of
and guidelines to financial accounting and reporting. They govern the form and
content of the basic financial statements of an entity and encompass the
conventions, rules, and procedures necessary to define accepted accounting
practice at a particular time. They include not only board guidelines of general
application, but also detailed practices and procedures. They provide a standard
by which to measure financial presentations.

Government Accounting Standards Board (GASB) — Ultimate authoritative accounting
and financial reporting standard-setting body for state and local governments.

Governmental Activities - Activities generally financed through taxes,
intergovernmental revenues, and other nonexchange revenues. These activities
are usually reported in governmental funds and internal service funds.

Governmental Funds — Funds that account for the General Fund, Special Revenue
Funds, Debt Service Fund and Capital Projects Funds.

Government-wide Financial Statements — Financial statements that incorporate all of
a government’'s governmental and business-type activities, as well as its
nonfiduciary component units. There are two basic government-wide financial
statements: the statement of net assets and the statement of activities.

Grants — Contributions or gifts of cash or other assets from another government to be
used or expended for a specified purpose, activity, or facility.

Hotel/Motel Tax — A tax levied upon the cost of occupancy of any room or space
furnished by any hotel where such costs of occupancy is at the rate of three dollars
($6.00) or more per day. The law authorizes a room tax of 4% of hotel rate.

Impact Fee — Fee charged to developers to cover, in whole or in part, the anticipated cost
of improvements that will be necessary as a result of the development (e.g., parks,
sidewalks).

Income — A term used in accounting for governmental enterprises to represent the excess
of revenues earned over the expenses incurred in carrying on the enterprise’s
operations.

Indirect Costs — (1) Those elements of cost necessary in the production of an article or
the performance of a service which are of such a nature that the amount applicable
to the product or service cannot be determined accurately or readily. (2) Those
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costs allocated from servicing departments or divisions. Examples of indirect costs
are accounting, purchasing, human resources and information technology.

IAFF- International Fire Fighters Association

INT — Acronym for Intake. This is a project that Water and Wastewater resources are in
process.

Interfund Services — Sales or purchases of goods and services between funds and are
reported as revenues and expenditures/expenses.

Interfund Transfers — Flow of assets from one fund to another where repayment is not
expected and are reported as Transfers In and Transfers Out.

Internal Control — A plan of organization under which employees’ duties are so arranged
and records and procedures so designed as to make it possible to exercise
effective accounting control over assets, liabilities, revenues, and expenditures.
Under such a system, the work of employees is subdivided so that no single
employee performs a complete cycle of operations.

Internal Service Funds — Proprietary funds used to account for business-like activities
provided and charged to other funds or entities within the City.

Investments — Securities and real estate held for the production of revenues in the form
of interest, dividends, rentals, or lease payments. The term does not include fixed
assets used in governmental operations. Investments are reported on fair value
selected bases. Investments that do not have an established market are reported
at estimated fair value as estimated by a broker/dealer.

IVR - Interactive Voice Response.

Levy — To impose taxes, special assessments, or service charges for the support of
governmental activities. The total amount of taxes, special assessments, or
service charges imposed by a government.

Line-ltem Budget — A detailed expense or expenditure budget, generally classified by
object within each organizational unit, and often, classified within each object as
to authorized number of employees at each salary level within each job
classifications, etc.

Liquor Tax — A tax imposed on the gross receipts of a Licensee for the sale, preparation,
or service of mixed beverages or from the sale of ice or non-alcoholic beverages
and consumed on the premises of the permittee.

Long-Term Debt — Debt with a maturity of more than one year after the date of issuance.

Modified Accrual Basis — The accrual basis of accounting adapted to the governmental
fund type spending measurement focus. Under it, revenues are recognized when
they become both “measurable” and “available” to finance expenditures of the
current period.” Expenditures are recognized when the related fund liability is
incurred except for (1) inventories or materials and supplies which may be
considered expenditures when consumed rather than when purchased; (2) prepaid
insurance and similar items which need not be reported; (3) accumulated unpaid
vacation, sick pay, and other employee benefit amounts which need not be
recognized in the current period, but for which larger-than-normal accumulations
must be disclosed in the notes to the financial statements; (4) interest on special
assessment indebtedness which may be recorded when due rather than accrued,
if approximately offset by interest earnings on special assessment levies; and (5)
principal and interest on long-term debt which are generally recognized when due.
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MDM - Meter Data Management.

Net Position — A term used in accounting for governmental enterprises to designate the
excess of total revenues over total expenses for an accounting period.

Net Working Capital — Current assets minus current liabilities. In budgeting, used to
represent available savings of a fund for future budget needs.

Nonoperating Expenses — Expenses incurred for nonoperating properties or in the
performance of activities not directly related to supplying the basic services by a
governmental enterprise. An example is interest paid on outstanding revenue
bonds.

Nonoperating Income — Income of governmental enterprises which is not derived from
the basic operations of such enterprises. An example is interest on investments.

Object or Object Code — Expenditure classification according to the types of items
purchased or services obtained, for example, personal services, materials &

supplies, and equipment.

OMPA - Oklahoma Municipal Power Authority

Operating Budget — A budget which applies to all outlays other than capital outlays.

Operating Expenses — Proprietary fund expenses that are directly related to the fund’s
primary service activities. ‘

Operating Revenues — Proprietary fund revenues, which are directly related to the fund’s
primary service activities. They consist primarily of user charges for services.

Operating Transfers — All interfund transfers other than residual equity transfers.

Ordinance — A formal legislative enactment by the governing board of a municipality. If

it is not in conflict with any higher form of law, such as a statute or constitutional
provision, it has the full force and effect of law within the boundaries of the
municipality to which it applies. Revenue raising measures, such as the imposition
of taxes, special assessments and service charges, universally require
ordinances.

Original Budget — First completed appropriated budget; adopted budget.

Overhead — See Indirect Costs.

PEPM — Per Employee Per Month

PEPY — Per Employee Per Year.

Performance Measures — Specific quantitative and qualitative measures of work
performed as an objective of the department.

PLL Management System — Purchasing, Licensing, and Land Management System.

Posting — The act of transferring to an account in a ledger the data, either detailed or
summarized, contained in a book or document of original entry.

Prior Year Actual — A column in the Budget & Financial Plan document; previous year’s
audited financial results.

Prior Year Encumbrance Roll — Encumbrances outstanding at the end of a fiscal year
are added to the adopted budget to provide the necessary funding during the
current year of those commitments.

Program Goals — Description of the purpose or benefit the division/department plans to

provide to the community and/or organizations it serves. Goals identify the end
result the division/department desires to achieve with its activities, but goals are
often ongoing and may not be achieved in one year.
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Proprietary Funds - Includes the Enterprise Funds and Internal Service Funds.
Proprietary fund operating revenues, such as charges for services, result from
exchange transactions associated with the principal activity of the fund.

Public Authority — See Authority.

Purchase Order — A document which authorizes the delivery of specified merchandise
or the rendering of certain services and the making of a charge for them.

RATP Dev - Régie autonome des transports parisiens développement (English:
Autonomous Parisian Transportation Administration Development). Our City
contracts through them for Our Citylink Transportation Services.

Receivables — In governmental fund types, revenue accruals such as sales tax, franchise
tax, and grants and other similar intergovernmental revenues as long as they are
both measurable and available. Receivables in proprietary type funds consist of
revenues earned at year-end and not yet received. Can be reported net of
allowance for uncollectible accounts.

Reserve — An account used to indicate that a portion of a fund’s balance is legally
restricted for a specific purpose and is, therefore, not available for general
appropriation.

Reserved Fund Balance - Portion of a governmental fund’s net assets that is not
available for appropriation.

Resolution — A special or temporary order of a legislative body; an order of the legislative
body requiring less legal formality than an ordinance or statue; a means of formally
adopting policy.

Restricted Assets — Assets of enterprise funds and business-type activities that are
legally restricted as to their use.

Retained Earnings — The accumulated earnings of an Enterprise or Internal Service
Fund which have been retained in the fund and which are not reserved for any
specific purpose.

Revenue Bonds — Bonds whose principal and interest are payable exclusively from
earnings of an Enterprise Fund.

Sales Tax — A general “sales tax” is levied on persons and businesses selling
merchandise or services in the city limits on a retail basis. The categories for
taxation are defined by state law. Monies collected under authorization of this tax
are for the use and benefit of the City; however, no city may pledge anticipated
revenues from this source to secure the payment of funds or other indebtedness.
The City levies a three and one-forth cent sales tax on taxable sales within the
City. The sales tax is collected by the Oklahoma Tax Commission and remitted to
the City in the month following receipt by the Tax Commission.

Single Audit — Audit designed to meet the needs of all federal grantor agencies and
performed in accordance with the Single Audit Act of 1984.

Special Revenue Funds — Used to account for the proceeds of specific revenue sources
that are legally or administratively restricted to expenditures for certain purposes.

Statue — A written law enacted by a duly organized and constituted legislative body.

Taxes — Compulsory charges levied by a governmental unit for the purpose of financing
services performed for the common benéefit.

TIF - Tax Increment Financing. Allows local governments to finance development
projects with the revenue generated by development.
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Trust Fund - A fiduciary fund consisting of resources received and held by the City as
trustee, to be expended or invested in accordance with the conditions of the trust.

Undesignated Unreserved Fund Balance — Available expendable financial resources
in a governmental fund that are not the object of tentative management plans.

Unearned Revenue — Specific type of deferred revenue that does not involve the
application of the availability criterion, and therefore applies equally to both accrual
and modified accrual financial statements.

Unencumbered Balance — The amount of an appropriation that is neither expended nor
encumbered. It is essentially the amount of money still available for fiscal year
spending.

Use Tax — Tax paid on goods purchased outside the City but used within the jurisdiction.

WTP — Acronym for Water Treatment Plant. This is a project that Water and Wastewater
resources are in process.
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Notice is hereby given that the City Council of Edmond, Oklahoma, will hold a public budget hearing al the following date and time:

Tuesday, May 28, 2024 at 2:00 p.m.

in the City Council Chambers, 20 South Litler, for the purpose of accepting written and oral comments and for holding open
discussion on the proposed budget for the fiscal year 2024-2025. The proposed budget may be examined on weekdays at the
City Clerk's Office, 24 E 1st St, Edmond, OK 73034 between 8:00 a.m. and 5:00 p.m.

THE CITY OF EDMOND, OKLAHOMA
ESTIMATED BUDGET SUMMARY - ALL FUNDS
FISCAL YEAR 24-25

o ENTERPRISE FUNDS INTERMAL SERVICE
GENERAL FUND | SPECIAL REVENUE FUNDS | CAPITAL PROJECT FUNDS | = " o™ | OTHER FUNDS FUNDS COMBINED FUNDS
ESTIMATED RESOURCES
REVENUES:
Taxes 70,717,174 9,871,393 32,543,121 - . 113,131,688
Inter-governmental 1,787,680 780,600 - - 1,063,851 - 3,631,531
Licenses & Permils 1,886,336 - - 1,620,359 - 39,778 3,646,473
Fines & Forfallutos 1,156,849 - - - - - 1,156,848
Charges for Services 6,752,084 684,113 138,340 190,151,104 3,104,435 15,083,933 215,919,008
Intarest 333.825 776,692 1,161,881 2,062,337 47,830 951,835 6,623,319
Investman! Income - - - - - - .
Capital Lease Proceeds - . - . - - -
Miscellaneous Revenue 364,388 183,178 269,349 373,399 249,938 906,739 2,356,891
Subtotal - Revenues 82,998,336 12,320,376 35,381,610 194,227,199 4,456,054 16,982,285 346,365,859
OTHER RESOURCES:
Debt/Loan Praceeds - - - - - - -
Restricted Prior Year Reserves 3,350,881 31,321,790 66,336,710 818,766 . 33,164,567 125,606,791
A d Prior Year Reserves (Council Projects) 100,000 - - - - - 100,000
Commitied Prior Year Reserves - 899,228 - - . - 809,228
Unrestiicted Prior Year Reserves 12,085,311 - - 113,111,468 2,578,224 (204,597) 127,570,404
TOTAL ESTIMATED RESOURCES 68,534,527 44,541,384 101,718,320 308,167,430 7,034,278 49,942,265 604,928,204
ESTIMATED USES
OIRECT GOSTS BY FUNCTION:
General Government/ Central Services 4,427,357 4,645,663 30,834,416 - 54,993,533 84,800,969
Pubiic Safety 2,522,613 65,819,443 - - - 11,250,818 18,592,876
Park & Recreation 4,333,516 - 28,917,984 1,782,142 2,617,840 - 37,651,482
Straets & Highways 1,200,000 - 14,875,330 - - 7,494,176 23,569,506
Hoalth & Welfare 525,200 1,743,473 - - 3,720,069 . 5,988,742
Utility Services - - - 141,074,678 - 13,901,424 154,976,102
Maint 8 Services - - - -
Olher Activities 2,585,812 980,228 - - 113,410 - 3,680,450
Economic Infrastructure Development 87,182 2,500,000 398,470 - - 2,985,662
DEBY SERVIGE COST: -
Principal and Intercst - - 12,203,069 29,314,201 41,617,270
Jidy { Retirement - - - - -
Issuance Costs - - .
Dobt Sorvica Resetves - . - . - .
TOTAL ESTIMATED COSTS 15,604,498 73,275,990 89,330,800 172,568,491 6,451,319 87,639,950 444,872,047
TRANSFERS IN:
Sales Tax 15,786,240 - - 15,786,240 - 31,572,480
Other Transfers 7,034,780 55,442,888 914,500 666,880 3,252,080 67,311,108
Delt Service Transfers - - - 24,874 - - 24,874
Internal Service Charges & Aliocations - . - - 2,400 61,036,121 61,038,52t
TOTAL TRANSFERS IN: 22,821,020 55,442,888 914,500 16,477,994 3,254,460 61,036,121 159,946,983
TRANSFERS OUT:
Administrative Supporl {7,096,058) (6,250,562} {1,111,999) (10,333,786) {426,123) (3,308, 154) {28,524,692)
Fleal Lease A t Feg {155,040 (2,297,337 {11,908) {1,446,782) (173,040) (1,064,793) (5,148,400)
Fleet Maragement Fupd - {114,000 - {1,239,000) - {8,400 (1,361,400}
Insurance Assessment (139,936) {1,330,124) (5,573 {520,459) {22.806) (568,822) (2,567,720)
Vehicle Maint Fees {89,798) (1,075,000 {8,000) (1,756,607) (500} {750,647) {3,680,553)
Field Services {9,893,597) {6,442} - {9,947.482) - - {19,847,521)
Sales Tax [EPWA) (15,786,240) - . {15,786,240) - {31,5672,480)
Arts in Public Places Fund (367,735) . (10,000) - - . (377,135)
General Fund - - - 6.934,780) - 16,934,780)
Revenue Bond Funds (EPWA) - - . (24,874) - {24,874)
Other Transfers (59,334,849) (226,880) (200.000) {100,000) {25,000) {59,886,828)
TOTAL TRANSFERS OUT: {92,863,353) {11,300,845) {1,347,480) (48,089,020} {647,489) {5,698,816) {159,846,883)
TOTAL NET TRANSFERS {70,042,333) | 44,142,044 | (432,981) | (31,611,026 ] 2,606,991 ] 55,337,305 | -
OTHER USES:
Reserve for Employee Obligati - - - -
Reserve for Council Speclal Projects 140,000 - . 100,000
Reserve for Caphlal Improvements - - 3,150,375 3,150,375
Committed for Other Purposes - 811,271 - - - 811,21
Assigned for Olhar Purposes - - -
Efg’:}m"w' varTdi Offier REicted 2,984,436 910,854 . 17,025,503 20,920,793
Rcs‘:riclcd {Reserve for Specitic Fund Purposes) 313,371 14,596,177 6,704,165 - - - 24,613,712
Unasslgned {Res for Emergencies & Shortfalls') 9,489,889 - . 103,349,155 3,189,950 734,101 115,763,005
TOTAL OTHER USES 12,887,696 16,407,448 9,854,540 104,280,008 3,189,950 17,759,604 163,369,248
TOTAL ESTIMATED USES 98,534,527 | 44,541,304 | 99,618,320 | 308,440,526 | 7,034,278 | 50,062,250 | 608,231,204
* LEVEL OF EMERGENCY RESERVES: 0 v ) {0) - - )]
Percentage uf Totaf Revenue 10.54% 0.00% 0.00% 53.03% 41.38% 4.32% 2B.23%
Number of Days of Bevenue 38 0 [ 194 151 16 103
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